


ESTHETICS.
Exceptionally good flooring is something you feel not only in 
your feet. It has to be robust and functional but also create  
a spatial feeling for all senses. Our floor coverings provide an 
ap propriate and prestigious atmosphere that caters to indi
vidual needs. Fundamentally resilient and esthetically pleasing,  
they breathe new life into rooms; with their high quality they  
put costeffectiveness at your feet.



ESTHETICS.

PROGRESS.
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Forbo aims to operate primarily in bu
siness areas in which it has or can 
achieve a leading global market po
sition – something it has achieved for 
both Flooring Systems and Movement 
Systems. 

Flooring Systems
The Flooring Systems division offers a broad and at
tractive range of environmentally friendly natural lino
leum, highquality vinyl floors, entrance matting sys
tems for cleaning and drying shoes, carpet tiles, needle 
felt, and  Flotex, the washable textile flooring. Thanks  
to their  excellent technical properties and attractive 
designs, these flooring products are invariably the first 
choice for public buildings, department stores, hos
pitals, and other healthcare facilities, schools, libraries, 
commercial and office spaces, leisure centers, shops, 
hotels, restaurants, and cafeterias as well as for applica
tions in the residential market. With a market share of 
over 65 percent, Forbo is the world leader in linoleum.

Flooring Systems also provides readymade adhesives 
for floor covering installations, parquet flooring, and 
ceramic tiles as well as leveling compounds for the 
construction industry under the trade name Eurocol.

Movement Systems
Movement Systems is a global industry leader for so
phisticated con veyor and processing belts, synthetic 
modular belts, topquality power transmission belts, as 
well as timing and flat belts made of synthetic mate
rials. These products are known under the brand name 
Siegling. They are used in a wide range of applications 
in industry, trade, and the service sector, including 
conveyor and processing belts in the food  industry, 
treadmill belts in fitness studios, and flat belts in mail 
distribution centers.

Strategic directions
To be successful in the market place as a Group with 
differently aligned operations, the individual divisions 
act independently and flexibly, but always along the 
strategic directions defined for the Group as a whole:

 – Based on a pronounced customer focus, a high level 
of service, innovation, and a strong global brand,  
we are creating global leadership positions in clearly 
defined market segments.

 – Due to a strong market orientation, we shape 
markets and drive profitable growth.

 – We are developing significant positions in  
growth markets.

 – We are acquiring companies to extend our product 
range, to consolidate and/or reinforce market 
access.

 – We are developing a highperformance culture  
and providing the relevant skills and competences 
at all levels.

TWO DIVISIONS  
WITH LEADING  
MARKET POSITIONS



FLOORING 
SYSTEMS



Copied from nature, made for people – the bionic 
hightech Flotex floor covering withstands the most 
extreme conditions. At 3,000 meters above sea level, 
floor coverings have to be able to stand up to wear 
and tear caused by snow, water, dirt and outdoor 
shoes, and yet still create a warm and cozy atmos
phere. That’s where Flotex comes into its own. It of
fers acoustic quality, it is safe to walk on even when 
wet, binds dust from the air, and protects allergy 
 sufferers against microbes. As the world’s sole sup
plier, we equip rooms susceptible to high traffic loads 
with this resilient and very lowmaintenance floor 
 covering.

ESTHETICS 

UNDERLYING 
ADVANTAGES 
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‘In the year under review, we signifi
cantly upgraded our product portfolio 
and strengthened our collections with 
attractive new products, particularly for 
private sector customers. We expanded 
sales resources where appropriate in or
der to drive growth. The new produc
tion facility for highquality homoge
neous vinyl floorings came on stream 
as planned at the end of 2016. The three 
new collections from this plant will en
rich our portfolio starting in 2017. We 
also invested in new technologies, ex
pansion, and efficiencyboosting meas
ures across a wide range of operational 
areas. Our focus on implementing our 
strategy is reflected in an upturn in sales 
and earnings. With our current product 
portfolio plus the initiatives to boost 
growth, customer focus, and cost con
sciousness, we will reinforce our market 
position as a leading systems supplier 
in the commercial segment.’

The Flooring Systems division generated net sales of 
CHF 818.0 million in 2016 (previous year: CHF 791.3 
million). This comes to an increase of 3.4% in both the 
corporate currency and local currencies. The division 
accounted for 69.0% of Group sales. The positive sales 
trend in the first half of the year slowed down some
what in the second half, while the market environ
ment, especially in Europe, remained mixed. Operating 
profit (EBIT) rose by a satisfactory 11.7% to CHF 122.7 
million (previous year: CHF 109.8 million) owing to 
higher sales, optimization along the global value chain, 
and the positive effects of raw material price develop
ments. The EBIT margin rose by 1.1 percentage points 
to 15.0% (previous year: 13.9%).

Solid sales growth
The upturn in the USA and France, which are major core 
markets for us, along with signs of a recovery in the 
Netherlands, were the key factors in this vigorous trend. 
In the USA, investment in the education sector is pick
ing up, which accounts for a large part of the sales in 
that market.

In Europe, market conditions remain very mixed. In 
Eastern Europe, especially in Russia, demand in the year 
under review developed well, while Southern Europe 
reported firmer demand and Northern Europe and the 
DACH region lifted sales slightly overall. In the UK, de
mand remains muted owing to the economic environ
ment, especially in the public sector and the office seg
ment, specifically in the banking sector. In Switzerland, 
we are adapting our business model to changes in mar
ket structures.

In the Asia/Pacific region, China, Japan, Southeast Asia, 
and South Korea performed well on the back of major 
installation projects in various customer segments. 

Following difficult years during a cyclical downturn, the 
building and construction adhesives activity posted a 
good recovery and reported firm sales growth on the 
whole. New product developments provided addition
al growth stimuli.

FLOORING SYSTEMS:
AN ATTRACTIVE AND IMPRESSIVE  
PRODUCT PORTFOLIO

Matthias P. Huenerwadel
Executive Vice President
Flooring Systems
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Attractive new collections are  
enriching the portfolio
The steady expansion of the range catering to private 
sector customer segments continued in the year under 
review with innovative new collections featuring new 
formats, a broad spectrum of color and design options, 
new effects and materials plus expanded functionali
ties and floorinstalling options.

In the area of linoleum, we expanded the varied range 
by adding new formats, special effects and a host of 
new, fresh colors so that we can offer a wide range of 
color combinations. We worked cocoa bean shells into 
our new Marmoleum Cocoa collection to give the floor 
covering a warm and natural feel. In the DACH region, 
we launched an attractive printed linoleum last sum
mer that features a wide range of wood designs and 
stone effects. Our goal is to roll it out globally. 

Following investments in the production of carpet tiles 
with a focus on improved quality and productivity, we 
created a new collection that is geared to office spaces 
and hotels. For the office segment we assembled a 
special range of selected carpet tiles, colors and de
signs with luxury vinyl tiles whose varying pile heights 
are matched with each other. Coral entrance matting 
systems are now available in tile format.

Owing to the buoyant demand experienced in recent 
years, the range of luxury vinyl tiles was completely re
vamped in the year under review for a relaunch in early 
2017. The new collection is strong on a number of 
counts: it features numerous innovative designs, a great 
variety of plank and tile formats and three installation 
versions – adhesive, loose lay or click – all of them in 
uniform designs.

In the building and construction adhesives activity, we 
launched two innovative products in the field of liquid 
floors and refreshing and dirtrepellent sealants.

Higher sales for all strategic product groups
The luxury vinyl tiles again posted doubledigit growth 
in the year under review in a highly competitive market, 
and impressed discerning customers with a variety of 
designs and applications for interiors. Demand for lino
leum, which has been subdued in recent years, picked 

up in the year under review. The material is widely used 
in the healthcare and education sectors where invest
ment in new builds and renovations depends strongly 
on public spending budgets. Vinyl floor coverings for 
the commercial sector, entrance matting systems, car
pet tiles and Flotex – our washable, hightech textile 
floor covering – also contributed to sales growth. The 
demand for needle felt floor coverings was muted. As 
expected and as in previous years, sales of vinyl floor 
coverings for the residential sector declined in the year 
under review in the wake of strategic portfolio adjust
ments. 

Investments to support growth 
In addition to all the changes and additions to the 
product portfolio, we focused on expanding sales re
sources for private sector customer segments in order 
to drive growth. In Southeast Asia, China, and Turkey, 
we selectively strengthened sales structures, while in 
the United Arab Emirates we set up a local company to 
serve as a base for expansion in the Middle East.

A digital printing facility that we installed in Châ
teauRenault, France, in 2016 will enable us to produce 
new Flotex designs in 3D quality and in both roll and 
tile formats. 

A new production plant came on stream in Coevorden, 
Netherlands, in the year under review that manufac
tures highquality homogeneous vinyl floorings. This 
will significantly increase the portfolio of resilient floor 
coverings for 2017, a range that is geared to new appli
cations in both the private and the public sector.

A solid foundation for profitable growth
For 2017 we anticipate mixed market conditions that 
will be challenging for all areas of our organization. Our 
strategic initiatives will all be continued in 2017. We will 
execute our strategy systematically, develop our attrac
tive product portfolio with a focus on customers in all 
target segments, and gear it perfectly to a wide range 
of applications. 

We are creating a solid foundation for profitable growth 
with our growth initiatives, stronger market focus, and 
ongoing cost consciousness.

FLOORING SYSTEMS:
AN ATTRACTIVE AND IMPRESSIVE  
PRODUCT PORTFOLIO
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SPHERA ALLURA

Constantly making products and pro
cesses more sustainable and environ
mentally friendly as well as having a 
positive impact on the ambient air 
quality – that is the priority in every 
change and new development at  
Flooring Systems. Forbo floor coverings 
combine attractive and innovative de
sign with long service life and high 
product quality. During the year under 
review, Forbo was again working on  
new trends and extending its product 
range in many different ways. 

Extension of the product portfolio with 
 homogenous premium vinyl floor coverings
If somebody asks for homogenous vinyl, he usually 
does not want to be convinced of some alternative 
product. These floor coverings are suitable for a wide 

range of applications in the public and private sectors. 
Homogenous vinyl can be bent into the joint where 
the floor meets the wall, thus creating a seamless skirt
ing. These rounded joints are the perfect hygienic 
solution, which offers a certain advantage, particularly 
in hygienesensitive areas in the healthcare sector. 
 After the development of a new production system  
for premium homogenous vinyl floor coverings, at the 
start of 2017 Forbo is launching Sphera, an innovative 
collection with 3 design lines, offering individuality for 
a wide range of needs. It is based on a fresh, bright 
range of colors with warm, cool and neutral shades to 
provide the optimum complement to interior finishes 
such as wood and stone, as well as pastel shades and 
bright, accentuating colors for pulsating areas where 
orientation aids or zone divisions are required. 

Sphera is completely phthalatefree and offers high 
light reflection values to maximize the natural light or 
artificial lighting in a room. The SMART surface treat
ment is dirtrepellant and easy to clean, and thus guar
antees safe and hygienic floor coverings. 

DIVERSE COLLECTIONS 
FOR A STYLISH 
 AMBIENCE
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COCOA LINE SLATE LINE

Diversely extended collection
We have also extended the existing product portfolio 
with many new additions to collections which will be 
launched globally in spring 2017. The trend over the 
last few years toward modular floor coverings is contin
uing. Compared with roll material, these are easier  
to transport, generally easier to handle in installation,  
and are individually replaceable in the event of dam
age. The Allura collection of luxury vinyl tiles – the fast
estgrowing product group for several years now – was 
completely renewed with 3 new design lines. In the 
strongly represented wood designs, the current trend 
is toward tamer, less flamboyant patterns with sharper 
contrasts and shades. The fresh colors and modern de
signs are available in a large  variety of plank and tile 
formats, ranging from small planks up to large tiles with 
an area of one square  meter, or even an XXL plank in  
a length of 180 cm. A total of 34 products are available 

in different qualities in three installation versions: fully 
adhered, looselay, or click system, all of which are avail
able in uniform designs. 

Forbo is also setting new standards in the entrance 
area with the Coral entrance matting systems now 
available for the first time in tile format.

The renewed linoleum collection Marmoleum Solid 
comprises five individual design lines with fresh colors 
and special embossed textures aimed at a young and 
new target group of architects and designers. Two de
sign lines are new: the Cocoa line, in which shredded 
natural cocoa bean husks are integrated, giving the 
covering a warm, natural feel and look, as well as the 
Slate line, which emphasizes the raw, natural expres
sion of the linoleum, through a special embossment to 
give the surface a slatelike texture.

‘FUNCTIONALITY AND  
DESIGN IN PERFECTION’




